BARCLAY PLACE AT HEATHROW CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS BUSINESS MEETING

Wednesday, April 20, 2011, 6:00 P.M.
BARCLAY PLACE CLUBHOUSE
1415 FARRINDON CIRCLE
HEATHROW, FL, 32746
Call to Order 
 
The meeting was called to order at 6:02 pm
 
Roll Call
 
Present were Directors Jon Mead, Deborah Bracknell, Gail Joubran and Naresh Mistry.  Also present was Chrisann Orlando, Manger for Vesta Property Services. 

Reports;

President’s Report

Items Discussed:

Homeowners are using their front door area for storage – this is not acceptable.  

Fining process for delinquent homeowners is at 90 days delinquent the homeowner will receive a letter advising that they have lost their privileges; there will be a $100.00 per day fine assessed to their COA account up to the $1,000.00 maximum allowable amount; this will continue on a monthly basis until assessments have been paid. 

Any email inquiries on the website will go to Chrisann at Vesta Property Services

The Board will need to look at a parking resolution in the near future as there are some homeowners occupying up to 3 parking spaces.

Lease application process needs to be reviewed.  Management needs to put together a letter to notify all homeowners that they are required to apply for tenant approval and a copy of all leases should be sent to Vesta Property Services.

Brownie’s was out today and verified the main drains are open and flowing freely.  Their truck broke down so, they will be back tomorrow to finish up.

Jon asked that Chrisann arrange a property inspection for them to attend along with Chris from RLC.  There are a couple of issues Jon would like addressed, would also like a schedule of when RLC is fertilizing and to review the current contract.  Effective April 1st the hourly irrigation rate is $35.00.

A Wind Mitigation Report has not been done on the property.  This can save the homeowners some money on their individual insurance policies.  The Association will consider this at a later date.

Reports the Board would like Management to produce on a monthly basis are:  Violation Report, Grounds Report which shows contracted activity for that month, New Owners Report, Financial Report and Property Inspection Report.  Naresh has requested that these be put on the website under password protection.



Secretary’s Report
Meeting Minutes

John Mead made a motion to accept the Meeting Minutes of the February 22, 2011 as read.  The motion was seconded by Deborah Bracknell.  The motion was passed unanimously.

Naresh Mistry made a motion to accept the Meeting Minutes of the March 9, 2011 as distributed.  The motion was seconded by Jon Mead.  The motion was passed unanimously.

Treasurer’s Report 

Gail discussed the Collections Report as there are some discrepancies; late fees for January and April should be credited.

Gail questioned the following items:

There is an invoice for the Budd Group dated March 7, 2011 in the amount of $1,588.00 which is not Barclay Place’s.

$1,000.00 deposit – Chrisann advised that this is the money that was transferred out of the lockbox account into the local RBC account.

There was an Inter transfer for $1,230.00 for AccuBuilt.

Member’s Input
Several members spoke to the Board about various issues.
Adjournment:
With no further business Director Mead made a motion to adjourn, this was seconded by Director Bracknell, the meeting adjourned at 7:04 pm.
Respectfully Submitted,


Chrisann Orlando, LCAM, CMCA, AMS
Vesta Property Services



